PROYECT BID
Public Cleaning Services

Solid Waste Management for the Metropolitan City of Lima, Pera.

The purpose of the proces is to have private operators with experience and
technical and financial capacity to implemente and provide modern services for
public cleaning and solid waste infrastructure management. These operators
should reach internacional standars in accordance with the existing regulations
and under the best conditions of efficiency, quality and price. Also, they should
implemente technology to ensure na appropriate solid waste infraestructure
management, sanitary and enviromentally safe and responsible.

The public cleaning services and disposal mof solid wastes in the metropolitan
city of Lima is rendered to date by a concessionaire. The main services
provided in the period 2010-2016 include:

Collection and transporto of household solid waste to the transfer plant,
Collection and transporto of comercial waste (markets) to the transfer
plant,

Collection and transporto of debris,

Operation of the transfer plant,

Operation of the sanitary landfill,

¢cStreet sweeping,

Sweep of public squares,

Washing streets, squares and public spaces.

Simplified award process schedule:

1.

2.

October 2017.- Council approval announcement publication of RFP and
1st Contract Version.

November 2017 to Jannuary 2018.- Round of inquiries and answers to
the RFP and suggestions to the 1st and 2nd contract versions.

3. February 2018.- Publication of integrated RFP and contract final version.
4.
5. April 2018.- Award of the Concession.

March to April 2018.- Proposals reception.

Key information of the Concession:

Modality/mechanism.- Public-private partnership DFBOT1
self-sustainable

Tenor: 10 years

Operation estimated start date.- April 2018

Estimated investment.- US $20 MM initial investment. US $18 MM
reinvestment.

The investments comprise of transport and waste collection equipment
and units, cells, biogas plant, among others.

Grantor.- Metropolitan Municipality of Lima / Government of Peru.
Current operator solid waste operation (2016).- 635,600 tons per year.



e Public bid competitive variables.- Tariff discount, additional income
participation, environmental care and reducing the emissions that cause
climate change, technological innovation.

General Considerations:

e Proposals should consider modern, eficiente and environmentally
sustainable management of solid waste service technologies,

e It must comply with international health and environmental standars,
optimize environmental services processes and generate electricity,

e The proposed contractual arrangement is for a 10 years period
concession.

Bidders & Bidding documents:

1. According to the bidding documents, bidders must pre-qualify crediting
experience in the requested services, technical capacity for solid waste
management, as wel as financial capacity to ensure investments.

2. The evaluation of proposals will be in two stages: Enabling technical
proposal, for which minimum technical requirements have been
stablished and the economic proposal will define the winner based on
financial and environmental factos.

3. The concession contract will be supervised base don performance
indicators.

4. The bidding documents and competition mechanisms are available in the
following link www.munlima.gob.pe/component/k2/12-obras/consurso-de-
limpieza-publica
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